
MEMORANDUM 
 
 
TO: Governing Board 
 
FROM: Pam Shaw, Chief Financial Officer 
 
THRU: Hugh Thomas, Executive Director 
 
DATE: January 31, 2018 
 
RE: Approval of December 2017 Financial Report  
 
RECOMMENDATION 
 

Staff recommends the Governing Board approve 
the December 2017 Financial Report and confirm 
the expenditures of the District. 
 
BACKGROUND 
 
Section 373.553(1), Florida.Statutes., authorizes the delegation of authority by the Governing 
Board to the Executive Director to disburse District funds, providing certification is made to the 
Board at the next regular meeting that such disbursement is proper, in order, and within 
budgetary limits. In compliance with the statutory provisions in Chapter 373, the Governing 
Board of the Suwannee River Water Management District has directed staff to prepare a 
Financial Report as attached. 
 
If you have any questions about this recommendation or if you would like any further information 
regarding the District’s financial transactions, please contact me. 
 
/pf 
 
Attachments 





Actuals Variance
Current Through  (Under)/Over Actuals As A 
Budget 12/31/2017 Budget % of Budget

Sources
Ad Valorem Property Taxes 5,591,837$          3,994,261$           (1,597,576)$           71.4%
Intergovernmental Revenues 59,873,387$        4,868,291$           (55,005,096)$         8.1%
Interest on Invested Funds 140,000$             187,384$              47,384$                 133.8%
License and Permit Fees 135,000$             49,785$                (85,215)$                36.9%
Other 1,226,100$          388,819$              (837,281)$              31.7%
Fund Balance 15,891,753$        -$                      (15,891,753)$         0.0%
Total Sources 82,858,077$        9,488,540$           (73,369,537)$         11.5%

Current Available
Budget Expenditures Encumbrances 1 Budget %Expended %Obligated 2

Uses
Water Resources Planning and Monitoring 9,322,743$          636,777$              1,683,811$            7,002,155$          7% 25%
Acquisition, Restoration and Public Works 65,326,091$        3,712,188$           21,345,401$          40,268,502$        6% 38%
Operation and Maintenance of Lands and Works 5,140,309$          494,855$              1,329,407$            3,316,047$          10% 35%
Regulation 1,392,916$          314,193$              20,329$                 1,058,393$          23% 24%
Outreach 225,475$             25,843$                -$                       199,632$             11% 11%
Management and Administration 1,450,543$          473,073$              78,036$                 899,434$             33% 38%
Total Uses 82,858,077$        5,656,930$           24,456,984$          52,744,163$        7% 36%

1 Encumbrances represent unexpended balances of open purchase orders and contracts.
2 Represents the sum of expenditures and encumbrances as a percentage of the available budget.                                                       

This financial statement is prepared as of December 31, 2017 and covers the interim period since the most recent audited financial
statements.

Suwannee River Water Management District
Statement of Sources and Uses of Funds
For the Month ending December 31, 2017

(Unaudited)














